
Appendix 2 
 
OFFICERS’ SUMMARY GRANT APPEAL REPORT 
 
APPEAL NOT TO BE UPHELD: 
 
Schedule d: Alan Senitt Memorial Trust 
 
Funding recommended following appeal: Nil 
Cabinet Decision 18th March 2010:  Nil 
Funding Requested 2010/11:   £10,000 
 
Funding was not recommended to Alan Senitt Memorial Trust because: 
 

(1) They had identified 4 schools where the project will be delivered, and only one is 
located in Harrow. This was not clearly reflected in their project cost, as they had 
requested two thirds of the project costs.   

(2) They had scored nil on an essential question: “The applicant has not identified or 
demonstrated the need for the service.  There is limited information about Shared 
Futures project and the evaluation of pilot project. 

 
Grounds for Appeal: 
 
The organisation is appealing against officers’ recommendations not to award them funding for 
2010/11. They have stated that their application did not request full funding for the project as 
not 100% of the participants were from Harrow. They have also stated that their programme 
will be extended in 2011 to 4 further schools (of which at least one may be in Harrow).    
  
It was not clear from the organisation’s budget that the funding requested was for Harrow 
Schools only, and the statement that their programme will be extended to other schools in 
2011 is new information which was not highlighted in their grant application.  In section 5 of 
the grant application form a list is provided of the four schools that benefited in 2009/10, which 
includes one from Harrow and indicate the possibility of one more school in Harrow and Hayes 
but does not mention their plans for 2010/11.  It is apparent that majority of their service is 
provided out of the Borough.  Assuming that their activities will be delivered in the same 
schools as in 2009/10, it is apparent that they have requested two thirds of the project costs, 
which would be more that the amount required, as only one out of four schools or possibly one 
other school in Harrow and Hayes would benefit from the project. 
 
As Alan Senitt scored nil on an essential question, see above, their application was eliminated 
at the third stage of the assessment process.  In the original application Alan Senitt stated that 
‘there is no other programme of this kind…” but do not qualify this claim or state why there is a 
need for a leadership programme for young people.  They mention that they had a discussion 
with schools but did not state what needs were identified or which schools in Harrow were 
involved.  Although, they mention that a full evaluation was undertaken, they did not use the 
findings to support their application.   
 
Recommendation: 
The basis of the original recommendation that funding is not recommended should stand. 
Therefore, based on the reasons outlined above, Alan Senitt’s Memorial Trust appeal should 
not be upheld. 
 
 



 
 
Schedule d: Letter of appeal from Alan Senitt Memorial Trust 
 
 

 
 
 



 
 

 
 
 
 
 
Schedule c: 



Name of organisation:   Alan Senitt Memorial Trust 

Project Name:  
Community Leadership Programme 

Funding priority  
(expected outcome) 

Every Harrow Child – Provide activities and services  
within the wider community. 

Type of Grant 
Medium 

Total Cost of Project £15,200 Funding  
requested 

£10,000 

Funding  
recommended 

£0 Funding for 2009/10 £0 

Recommendation 
Funding is not recommended because: 

• The organisation has identified 4 schools that the project will be delivered in and only 
one is in Harrow and this is not reflected in their project costs. 

• They have scored nil on an essential question (see below)  
 
 
Project summary (Information provided by applicants) 
 
Background 
The Trust was set up in July 2006 to continue the work, life and aspirations of the late Alan 
Senitt by providing educational and training opportunities to empower young people to take 
an active role within their own communities and the wider community for the benefit of others 
through skills training in community leadership, religious harmony and good citizenship. 
 
A pilot project was run in 4 schools in Harrow, Hayes, Bushey and Watford during 2008/09 to 
enable young people of different faiths to come together to develop new skills and share their 
experiences and participate in community projects.  This included helping at a Day Centre for 
the elderly, providing extra reading at a Primary School, clearing up and promoting a local 
park and providing a transition programme for Year 6 pupils at a primary school. 60 students 
from the schools outlined above participated in the pilot programme. 
 
The project 
Funding is requested to continue the programme described above and is mainly to cover the 
salary costs of 2 supply teachers per school and towards 6 Masterclass leaders.  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Assessment Results (E – essential, D – desirable) 
 

1. The applicant has not identified or demonstrated the need for the service. There is 
limited information about Shared Futures project and evaluation of pilot project. (E) 

2. The applicant has demonstrated how it will address the funding priorities and 
expected outcomes. (E) 

3. It is not clear if the project will be delivering in the same schools next year. Only one 
of the schools listed is in Harrow. (D) 

4. The applicant has not stated how they will target young people from different 
backgrounds. Categories selected are based on current participants. (D) 

5. The applicant has not stated who and how many young people will benefit from this 
project. The information given is based on current participants, not on who will benefit 
in the future. (D) 

6. They have stated how much they are requesting. (D) 
7. The budget provided is not clear and realistic – further breakdown required. (D) 
8. Not clear if all the funding requested will be used to cover revenue costs, as further 

breakdown not provided. (D) 
 

Score: 9 out of 16 
 



 
Schedule d: Copy of Alan Senitt Memorial Trust original grant application 
 

 
 
 
 
 



 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 



 
 
 
 
 
 
 


